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Here are my exact steps for setting up a CRM sales system the same we we’ve done for our 
Productized Service business: 

 

 

STEP 1:  WordPress Website 
Not really a step, but I just wanted to note that our site is built using WordPress. 
 

STEP 2:  Purchase & Install Gravity Forms 
For our consultation form, where new leads enter their information, we use Gravity Forms. 
 
Go to http://gravityforms.com to purchase a license for this premium forms plugin for 
WordPress.  You’ll need their “Developer” license ($199 as of this writing) in order to take 
advantage of their Zapier add-on (see later step). 
 
Once you own a Gravity Forms license, install and activate the plugin in your WordPress site. 
 

STEP 3:  Create Your Consultation Form 
Create a Form using Gravity Forms to use as your consultation form.  It can contain any fields 
you wish to collect.  Here’s what ours looks like for Restaurant Engine: 
 

http://gravityforms.com/
http://casjam.com/system-for-selling/
http://ctt.ec/9erRK


 



 
Once your form is created, embed the form on a page in WordPress.  You’ll probably want to 
give it it’s own page (called “Request a Consultation” or something), and point all your 
call-to-action buttons to it. 
 

STEP 4:  Activate the Zapier Add-on in Gravity Forms 
In WordPress, go to Forms > Add-ons > Activate the Zapier add-on. 
 

STEP 5:  Sign up for a Zapier Account 
If you don’t have one already, sign up for a Zapier account (approx $15/month, depending on 
your needs). 
 

STEP 6:  Create a new Zap in Zapier 
Select Gravity Forms as the “Trigger” app and select Trello as the “Action” app. 
 

 
 

STEP 7:  Connect Zapier to Your Gravity Form 
In Zapier, copy the provided webhook URL: 
 



 
 
Then log into WordPress, go to your Gravity Form and go to the Zapier settings, then paste your 
Zapier webhook URL there: 
 

 
 
 



STEP 8:  Connect Your Trello Account 
In Zapier, connect your Trello account 
 

 
 

STEP 9:  In Trello, Create a Board to use as your CRM 
Call it “CRM” or “Leads” or whatever you want.  Create multiple lists.  Here are the ones we use 
in our business (change according to your preferences): 
 

● Incoming leads (<-- new consultation form submissions will automatically create cards 
here) 

● Attempted contact (called, but didn’t pick up) 
● Connected (spoke to them once or twice, but not sold yet) 
● Promising (very interested, high-quality lead) 
● Sold 

 

 
 
 

STEP 10:  Match Your Form to Your Trello Board (using Zapier) 
In Zapier, select the Trello board you create (“CRM” or whatever you named it). 
 
Then select the name of the first list in your board (“Incoming Leads” or whatever you named it). 
 
This is what our’s looks like: 



 
 

STEP 11:  Map the Form Fields to the Trello Card Name & 
Description 
In Zapier, map specific form fields however you see fit.  
 
You can make use of Markdown to make the style/formatting of the description easy to read and 
scan. 
 
Here’s how ours is set up: 

 
 



 



 

 
STEP 12: Turn the Zap On 

 
 

STEP 13:  Test Your Form 
Submit your consultation form.  Within a couple of minutes, it should automatically create a card 
in Trello in your incoming list.  That card should be populated with all of the submitted 
information. 
 
Here’s what one of our lead cards looks like: 



 

 
 
 
 



Now Sell! 
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